
 

Naomi Baker Business Coaching Ltd 
Giving you the strength to go far! 

Later Years Business Growth 

A workshop to get you from stagnant to soaring! 

 

What’s It All About 

Your business is well established, the systems and processes are in place, you have a steady income stream, and you are 
ready for bigger, better, and more.  But where do you start, what with maintaining existing client obligations and keeping 
all the plates spinning, who has time to grow the business now. 

This workshop is about seeking those missed opportunities, expanding your horizon to consider different outlooks, and 
making room for growth by clearing out what no longer serves you or your business. 

 

Benefits to You and Your Business 

 Growth over the later years of your business cycle 
 Streamline existing practices 
 Increasing income capacity 
 Having only what you need, not what holds you back 

 

What Will We Be Working On 

 In order to transition to the next level something needs to change, and to help identify what that something is we 

will work through 

o Understanding your current business market 

o Identifying where your business is on its industry curve 

o Highlighting your competitive position within your market 

o What opportunities for growth already surround you 

o How your values and culture can project a growth mindset 

o Your current business set up – is it fit for purpose  

 

Booking & Pricing 

To book or ask questions about this workshop, please contact me directly at: 

Email: naomi@nbbusinesscoaching.co.uk 

Mobile: 07729 084 244 

Web: nbbusinesscoaching.co.uk  


